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Photographed  in  President  Schlesinger's 
office  prior  to  a  recent  Allied  Board 
of  Directors  meeting  were: 

Background ,  from  left  to  right: 

Messrs.  Reedy,  Brouillette,  McNair,  McCarthy, 
Schlesinger,  Allison,  Wilkinson,  and  Kahn. 
Seated  foreground ,  from  left  to  right: 

Messrs.  Northrop,  Dennis,  Barnes  and  Szold. 


The  Story  in  Brief 


Year  Ended  January  31 


Year  Ended  January  31 


1965 

1964 

RESULTS  OF 

Net  sales . 

$893,373,000 

$829,807,000 

RETAIL  OPERATIONS 

Percent  increase . 

7.7% 

7.7% 

(Note  1) 

Earnings: 

Before  federal  income  taxes  .... 

$  33,525,000 

$  27,685,000 

After  federal  income  taxes . 

16,775,000 

13,600,000 

Per  share  of  common  stock . 

$5.51 

$4.40 

RESULTS  INCLUDING 

ALL  SUBSIDIARIES 

Earnings: 

After  federal  income  taxes . 

$  17,735,000 

$ 

14,348,000 

(Note  2) 

Per  share  of  common  stock . 

$5.84 

$4.66 

Dividends  paid: 

Total . 

$  9,509,000 

$ 

9,534,000 

4%  Preferred  . 

Common . 

Common  per  share  . 

Earnings  retained . 

818,000 

8,691,000 

$3.00 

$  8,226,000 

$ 

844,000 

8,690,000 

$3.00 

4,814,000 

CAPITAL  STOCK 

Preferred  Stock  outstanding . 

198,137  shares 

207,047  shares 

Common  Stock  outstanding . 

2,897,856  shares 

2,896,495  shares 

Common  Stock  equity . 

$204,301,000 

$195,924,000 

Common  Stock  equity  per  share  .  .  . 

$70.50 

$67.64 

NUMBER  OF  STORES 

Department  stores . 

39 

39 

Major  branch  stores . 

25 

23 

Other  retail  units . 

38 

37 

(Note  1)  Excluding  Allied  Credit  Corporation  and 

Alstores  Realty  Corporation  and  subsidiaries. 
(Note  2)  Including  Allied  Credit  Corporation  and 

Alstores  Realty  Corporation  and  subsidiaries. 
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Allied  President  Theodore  Schlesinger  is  shown  making  the  keynote 
address  to  3,000  fellow  retailers  at  the  opening  session  of  the  an¬ 
nual  National  Retail  Merchants  Association  convention  in  New  York. 

Photo  reprinted  by  courtesy  of  THE  NEW  YORK  TIMES. 


The  President's  Letter  to  Stockholders: 


This  annual  report  differs  from  those  of  prior  years  with  particular  respect 
to  the  inclusion  of  the  net  earnings  of  the  Company's  wholly-owned  non- 
consolidated  subsidiaries  with  the  net  earnings  of  Allied  Stores  Corporation 
and  consolidated  subsidiaries.  In  this  report,  Allied  Stores  Corporation  and 
consolidated  subsidiaries,  Allied  Credit  Corporation  and  Alstores  Realty 
Corporation  and  subsidiaries  continue  to  be  shown  as  separate  entities, 
but  for  the  first  time  the  net  earnings  of,  and  the  stockholders'  equity  in, 
the  non-consolidated  subsidiaries  have  been  combined  with  those  of 
Allied  Stores  Corporation  in  order  to  present  an  overall  earnings  picture,  in 
accordance  with  current  accounting  practice.  Information  relating  to  prior 
years  has  been  restated  to  reflect  the  new  presentation.  In  the  following 
comments  and  elsewhere  in  this  report  distinction  will  be  made  as  to 
whether  results  described  are  those  of  Allied  Stores  Corporation  and 
consolidated  subsidiaries  or  those  of  Allied  Stores  Corporation  and  all 
subsidiaries. 

In  the  year  1964,  sales  of  Allied  Stores  Corporation  and  consolidated 
subsidiaries  reached  a  new  peak  of  $893,373,000  or  7.7%  over  the  level 
attained  in  the  prior  year.  Net  earnings  of  Allied  Stores  Corporation  and 
consolidated  subsidiaries  totaled  $16,775,000  equivalent  to  $5.51  per 
share  of  common  stock  outstanding  at  the  year  end,  an  increase  of  23% 
over  the  prior  year  net  earnings  of  $13,600,000  or  $4.40  per  share.  Net 


The  beautiful  new  Read  store  was  opened  in  Trumbull 
Shopping  Park  in  the  Fall  of  1964.  It  is  a  three  level, 
220,000  square  foot  fashion  store  and  is  a  "sister"  store  to 
Read's  downtown  unit  in  nearby  Bridgeport,  Connecticut. 
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earnings,  including  those  of  Alstores  and  Allied  Credit,  were  $17,735,000 
($5.84  per  share)  compared  with  $14,348,000  ($4.66  per  share)  in  1963. 
The  1964  earnings  before  federal  income  taxes  of  both  Allied  Stores 
Corporation  and  consolidated  subsidiaries  and  of  Allied  Stores  Corpora¬ 
tion  and  all  subsidiaries  were  the  highest  in  the  history  of  the  Company. 

As  of  January  31,  1965  the  Company  sold  all  of  its  customers'  deferred 
payment  accounts  receivable  to  a  group  of  banks  in  anticipation  of 
adopting  the  installment  method  of  accounting  for  tax  purposes.  Because 
tax  payments  under  this  method  will  be  deferred  until  collections  are 
received  from  customers,  the  Company's  capital  requirements  will  be 
reduced  and  earnings  will  benefit  by  lower  financing  costs. 

Future  sales  of  accounts  receivable  will  be  made  in  large  part  to  Allied 
Credit  Corporation,  which  in  turn  will  do  the  requisite  accounts  receiv¬ 
able  financing.  Stockholders  will  be  asked  to  approve  certain  changes 
in  the  Company's  Charter  provisions  at  the  1965  stockholders'  meeting 
in  order  to  enable  Allied  Credit  Corporation  to  perform  this  expanded 
function. 


1964  EXPANSION  The  past  year  saw  a  satisfactory  continuance  of  the  Company's  efforts 
to  improve  profitability  in  terms  both  of  correcting  previous  specific  defi¬ 
ciencies  and  of  expansion  designed  to  better  the  Company's  profit  mix. 
This  program  is  being  further  intensified  in  1965  and  succeeding  years  as 
described  in  the  following  paragraphs. 

BON  MARCHE  -  Tacoma,  Washington  Last  August  the  Company  opened 
a  new  256,000  square  foot  unit  in  the  Tacoma  Mall  shopping  center.  This 
shopping  center  is  centrally  located  as  to  the  city's  population  and  traffic 
pattern  as  can  be  readily  seen  in  the  photograph  on  page  13.  Planned  sales 
to  date  have  been  exceeded  and  are  expected  to  improve  further  when  the 
entire  center  of  some  800,000  square  feet  of  retail  space  still  under  con¬ 
struction  is  completed  this  Fall.  The  new  store  is  affiliated  with  and 
operates  under  the  supervision  of  the  Bon  Marche,  Seattle. 

READ'S  —  Trumbull,  Connecticut  Read's  of  Bridgeport  has  been  a  success¬ 
ful  unit  since  its  acquisition  in  1953.  In  October  1964  a  new  Read  store 
opened  in  the  Trumbull  Shopping  Park.  This  220,000  square  foot  store, 
located  in  one  of  the  country's  fastest  growing,  higher  income  markets, 
has  received  excellent  acceptance  and  very  high  volume  is  anticipated.  The 
two  Connecticut  stores  are  being  operated  as  affiliates  under  a  single  man¬ 
agement  organization. 

JORDAN  MARSH  —  Peabody,  Massachusetts  This  major  branch  of  Jordan 
Marsh,  Boston,  was  expanded  by  75,000  square  feet  in  1964  and  was  also 
substantially  refixtured  to  capitalize  fully  on  the  important  sales  and  profit 
opportunities  available.  Volume  growth  of  this  branch  has  been  most 
gratifying  since  its  inception  in  1958  and  current  indications  are  that  the 
enlargement  will  provide  further  opportunity  to  improve  the  performance 
of  this  highly  successful  unit. 


1965  PROGRAM  The  1965  development  program  is  a  most  ambitious  one  and  should 
constitute  an  important  forward  step  toward  achieving  greater  suburban 
representation,  particularly  in  certain  cities  where  the  Company  has 
previously  maintained  only  a  downtown  unit. 

TITCHE-GOETTINGER— Dallas,  Texas  Titche-Goettinger  is  presently  operat¬ 
ing  a  main  store  in  downtown  Dallas,  three  suburban  branches  in  that 
city  and  one  branch  store  in  neighboring  Arlington.  In  August  a  major 
suburban  branch  of  250,000  square  feet  will  be  opened  in  the  North  Park 
Shopping  Center,  located  in  the  heart  of  the  higher  income  residential 
area  of  this  fast  growing  city.  This  center  will  become  an  important  focus 
of  the  quality  retail  business  of  Dallas.  A  warehouse  and  service  building 
designed  for  the  efficient  merchandise  handling  needs  of  the  enlarged 
retail  complex  of  Titche-Goettinger  is  under  construction. 


POMEROY'S  — Burlington,  New  Jersey  Pomeroy's  of  Levittown,  Pennsyl¬ 
vania,  which  has  had  excellent  operating  results  since  it  opened  in  1955, 
will  open  a  180,000  square  foot  branch  this  Fall  in  a  similar  adjoining 
community  development  at  Burlington,  New  Jersey. 


CAIN-SLOAN  —  Nashville,  Tennessee  Cain-Sloan  was  acquired  in  1955,  and 
a  new  store  building  with  a  large  parking  ramp  was  constructed  in  1957. 
This  is  one  of  the  Company's  highly  profitable  stores  and  its  new  suburban 
branch  of  125,000  square  feet  in  the  Green  Hills  Shopping  Center  will  be 
opened  this  Fall. 


POLSKY'S  -  Akron,  Ohio  A  125,000  square  foot  branch  of  Polsky's  will 
be  opened  in  Summit  Mall  shopping  center,  Akron,  in  October.  The 
Company's  Akron  unit  has  been  one  of  the  Company's  more  profitable 
operations  for  many  years  and  the  addition  of  this  branch  store  should 
provide  opportunity  for  future  sales  and  profit  growth  in  this  market. 


DEY  BROTHERS— Syracuse,  New  York  A  vigorous  program  involving  expan¬ 
sion  and  renovation  of  the  downtown  unit,  expansion  of  an  existing 
branch  and  addition  of  two  more  branch  units  has  been  announced  for 
this  important  and  growing  upstate  New  York  market.  The  first  phase  of 
this  plan,  a  branch  store  of  120,000  square  feet,  will  be  opened  in  August 
in  the  Fairmount  Fair  shopping  center  of  Syracuse.  The  other  stages  of  the 
program  will  follow  in  succeeding  years. 

MAAS  BROTHERS  -  Fort  Myers,  Florida  The  Maas  Brothers  division  pres¬ 
ently  operates  stores  in  Tampa,  St.  Petersburg,  Clearwater,  Sarasota  and 
Lakeland,  Florida.  In  October  an  additional  unit  of  105,000  square  feet 
will  be  opened  in  Fort  Myers,  which  will  further  expand  the  Company's 
coverage  of  the  important  Florida  West  Coast.  (See  map  on  page  24). 
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Typical  of  the  fashion-oriented  suburban  stores  opened  by  Allied  in  recent  years  is 
this  highly  successful  Jordan  Marsh  unit  in  Northshore  Shopping  Center,  Peabody, 
Massachusetts,  about  10  miles  north  of  Boston.  Opened  in  1958,  it  was  expanded 
by  75,000  square  feet  in  1964  to  334,000  square  feet,  making  it  the  largest  Allied 
branch.  This  scene  was  photographed  during  the  current  pre-Easter  selling  season. 
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1966-7  PROGRAM 

The  following  represent  future  expansion  steps  already  committed  for  and 

scheduled  for  opening  in  this  period:  two  new  units  of  Jordan  Marsh,  ' 

Boston,  to  be  constructed  in  shopping  centers  located  in  two  important 

New  England  cities  — one  of  250,000  square  feet  in  Springfield,  Massa¬ 
chusetts,  and  one  of  150,000  square  feet  in  Manchester,  New  Hampshire; 
a  140,000  square  foot  branch  of  Jordan  Marsh,  Miami,  to  be  built  in  the 

Dadeland  Shopping  Center,  south  of  Miami,  Florida;  a  230,000  square 
foot  Maas  Brothers  branch  to  be  located  at  the  western  edge  of  Tampa, 

Florida;  and  a  60,000  square  foot  apparel  Pomeroy  store  in  suburban 

Camp  Hill,  located  just  outside  of  Harrisburg,  Pennsylvania.  It  is  expected 
that  the  addition  of  these  units  will  further  strengthen  the  Company's 
highly  successful  position  in  these  regions. 

ALMART 

The  Company's  experimental  program  in  the  discount  field  has  been 
carried  on  for  several  years  under  the  Almart  name.  During  the  past  year 
substantial  progress  has  been  shown  in  this  operation  and  indications 
for  the  current  year  are  for  a  satisfactory  profit  contribution  to  the 

Company.  Stores  are  presently  being  operated  in  Wilmington,  Delaware; 

Bethlehem,  Pennsylvania;  Albany,  New  York;  and  Lynchburg,  Virginia. 

A  second  Wilmington  unit  will  be  opened  in  late  1965  to  broaden  the 

Almart  coverage  in  that  market.  The  experimental  work  in  this  mode  of 
operation  is  now  completed  and  considerable  expansion  can  be  antici¬ 
pated  during  the  next  few  years,  with  important  profit  benefits  to  the 

Company.  Almart  functions  as  a  completely  separate  organization  within 
the  Company  and  will  continue  to  do  so  in  the  future. 

OPERATIONAL  RESEARCH 

The  Company's  current  policy  of  developing  more  powerful  multi-store 
operations  under  decentralized  management  organizations  is  clearly 
exemplified  in  the  foregoing  recitation  of  expansion  moves  presently  com¬ 
mitted  for  as  well  as  others  under  consideration.  These  goals  obviously 
require  substantial  planning  and  research  beyond  that  involved  in  the 
construction  and  fixturing  of  the  physical  plants.  Particularly  in  the  larger 
operations,  extensive  study  and  experimentation  have  been  and  will  be 
expended  in  devising  appropriate  organizational  patterns  for  handling 
these  multi-store  complexes,  and  in  creating  more  efficient  systems  and 
facilities  for  merchandise  procurement  and  handling.  Research  studies 
are  being  pursued  to  improve  customer  service,  with  the  common  goals 
of  greater  customer  good  will  and  satisfaction  as  well  as  lowered  costs. 

The  Company  has  been  actively  engaged  in  the  field  of  electronic  data 
processing  since  1951.  A  pioneer  computer  research  project  was  started 
at  Dey  Brothers  in  Syracuse  in  1955,  and  has  served  as  the  experimental 
model  for  the  Company's  extensive  data  processing  program  presently  in 
existence.  Many  of  the  systems  and  concepts  established  at  Dey  Brothers 
have  been  emulated  throughout  the  industry. 
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Data  processing  installations  exist  at  all  of  the  principal  units  of  the 
Company.  Computers  have  been  installed  in  the  larger  store  units  and 
more  are  planned  in  the  near  future.  This  equipment  is  being  used  for  the 
efficient  and  speedy  production  of  merchandising  information,  in  sales  and 
expense  analyses,  inventory  control,  and  in  statistical,  accounting  and 
credit  areas.  Regional  computer  centers  are  being  planned  to  cover  the 
needs  of  the  Company's  smaller  stores. 


MANPOWER  AND  TRAINING  While  intensive  study  programs  are  being  pursued  in  the  fields  of  auto¬ 
mation  and  computerization,  there  is  also  full  recognition  that  success  is 
still  primarily  dependent  upon  the  development  of  personnel  capable  of 
operating  the  complex  retail  structures  now  being  created. 

Since  its  early  years,  the  Company  has  stressed  internal  personnel  devel¬ 
opment  as  the  major  means  for  filling  the  manpower  needs  of  an  expand¬ 
ing  company.  Nation-wide  recruiting  plans  have  been  established,  ranging 
from  presentations  at  large  universities  to  interviews  at  community  col¬ 
leges.  The  Company's  formal  Junior  Executive  Training  Program,  one  of  the 
best  organized  efforts  in  the  industry,  has  been  expanded  and  revised 
to  prepare  managers  for  a  retail  world  of  multi-unit  organizations,  elec¬ 
tronic  data  processing  and  world-wide  markets.  As  an  illustration  of  the 
Company's  policy  of  promotion  from  within,  94  of  its  top  100  executives 
have  been  trained  by  the  Company  for  their  present  responsibilities.  A 
sizable  group  of  energetic,  capable  and  enthusiastic  young  men  and 
women  are  on  their  way  up,  ready  to  assume  expanded  responsibility  at  all 
levels. 

To  the  ultimate  reward  of  all  concerned,  the  Company  is  studying  and 
perfecting  many  programs  designed  to  attract,  train,  retain,  and  con¬ 
tinuously  improve  the  capabilities  of,  its  executive  corps  and  to  improve 
the  quality  and  performance  of  its  many  thousands  of  loyal  workers. 

In  conclusion,  management  offers  its  sincere  appreciation  for  their 
accomplishments  to  all  of  these  men  and  women  conscientiously  working 
for  the  welfare  of  the  Company  in  so  many  locations  throughout  the 
country.  It  is  also  proper  that  management's  gratitude  be  expressed  to  the 
stockholders  for  their  support  and  confidence  in  management's  efforts  to 
improve  the  stature  and  profitability  of  the  Company. 

Respectfully  submitted, 


April  30, 1965 


On  behalf  of  the  Board  of  Directors. 


Financial  Review 


(of  Allied  Stores  Corporation  and  consolidated  subsidiaries) 


Working  Capital 

Year-end  working  capital  (current  assets  less  current  liabilities)  was  $207 
million.  The  year-end  ratio  of  current  assets  to  current  liabilities  was  3.3 
to  1,  compared  with  3.6  to  1  at  the  close  of  the  previous  year. 

Sales  made  on  credit  increased  $31  million  or  6.4%  over  the  prior  year 
and  constituted  57.2%  of  total  sales,  a  slight  decrease  from  the  58.0%  of 
1963.  Revolving  credit  sales,  21.1%  of  total  1964  sales  compared  with 
20.3%  in  1963,  showed  continued  growth  and  accounted  for  $21  million 
of  the  increase  in  credit  sales. 

Total  customers'  accounts  receivable,  including  both  those  owned  and 
those  sold,  increased  $15  million  during  the  year.  However,  after  the  sale 
described  in  the  next  paragraph,  the  Company's  net  investment  in  cus¬ 
tomers'  accounts  at  the  close  of  the  year  was  $62  million,  or  $49  million 
less  than  at  the  beginning  of  the  year.  Proceeds  of  the  sale  in  excess  of 
immediate  requirements,  $51.5  million,  were  invested  in  short-term  ' 
securities. 

As  of  January  31, 1965  all  of  the  Company's  deferred  payment  accounts 
were  sold  to  a  group  of  banks.  This  was  required  to  enable  the  Company 
to  report  on  future  tax  returns  the  gross  profit  on  deferred  payment  sales 
over  the  period  of  collection  from  customers  instead  of  at  time  of  sale.  As 
a  result,  the  future  payment  of  taxes  on  this  type  of  sale  will  be  deferred 
until  actual  receipt  of  income,  thereby  reducing  financing  requirements  of 
the  Company. 

In  the  future,  as  the  financial  need  arises,  the  Company  intends  to  sell 
accounts  receivable  primarily  to  Allied  Credit  Corporation,  the  Company's 
wholly-owned  finance  subsidiary.  Thus  at  January  31, 1966  and  thereafter, 
Allied  Credit  Corporation  will  own  and  finance  a  significant  amount  of 
the  Company's  deferred  payment  accounts. 

Merchandise  inventories  were  $143  million  at  the  close  of  the  year  or 
approximately  $13.5  million  more  than  at  the  beginning  of  the  year.  This 
reflected  inventories  for  new  stores  in  addition  to  a  normal  increase  to 
support  increased  sales  volume.  Inventories  in  the  stores  were  valued  at 
the  lower  of  cost  or  market,  as  determined  by  the  retail  inventory  method, 
and  by  applying  the  Lifo  principle  to  certain  inventories,  as  has  been  the 
case  since  1942. 
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Capital  Structure 

The  capital  structure  of  Allied  Stores  Corporation  and  consolidated  subsid¬ 
iaries  reflected  the  following  changes  during  the  year:  Long-term  Debt 
decreased  $62,000,  Preferred  Stock  decreased  $891,000,  and  Common 
Stockholders'  Equity  increased  $8,377,000. 

At  January  31,  1965,  the  capital  structure  consisted  of: 


Amount 

Percent 
of  Total 

Long-term  Debt  (including 
amounts  due  in  one  year) . 

.  $  98,283,000 

31% 

Preferred  Stock . 

19,814,000 

6 

Common  Stockholders'  Equity  . . 

204,301,000 

63 

Total . 

.  $322,398,000 

100% 

During  the  year,  long-term  debt  was  reduced  by  amortization  payments 
of  $1,135,000  and  by  conversion  of  $12,000  of  debentures.  Offsetting  this 
reduction  of  $1,147,000  was  $1,085,000  of  long-term  debt  on  the  books  of 
a  company  acquired  during  the  year. 

During  the  year,  8,910  shares  of  Preferred  Stock  were  repurchased  at 
a  cost  of  $822,000.  After  meeting  the  1964  sinking  fund  requirements  of 
6,146  shares,  3,428  shares  remained  in  treasury  to  meet  1965  require¬ 
ments.  Net  earnings  (including  Alstores  and  Allied  Credit)  for  the  year 
were  equivalent  to  $89.51  per  share  of  Preferred  Stock  (22.4  times  divi¬ 
dend  requirements)  on  the  Preferred  Stock  outstanding  at  the  close  of  the 
year.  Throughout  the  past  30  years,  the  dividend  and  sinking  fund  require¬ 
ments  have  been  regularly  met. 

Of  the  4,000,000  shares  of  Common  Stock  authorized  by  the  Company's 
charter,  2,897,856  were  outstanding  at  the  close  of  the  year.  During  the 
year,  1,200  shares  were  issued  pursuant  to  a  Stock  Option  Plan  approved 
by  the  Stockholders  in  1951,  and  161  shares  were  issued  as  a  result  of  the 
conversion  of  4V2%  convertible  subordinated  debentures.  At  the  close 
of  the  year,  189,300  shares  were  reserved  for  issuance  under  Stock  Option 
Plans,  39,300  shares  under  the  1951  Plan  and  150,000  shares  under  a  new 
Plan  approved  by  the  Stockholders  in  1964,  and  385,622  shares  were 
reserved  for  conversion  of  the  4V2%  debentures. 


The  bustling  city  of  Tacoma,  Washington  is  the  site  of  one  of  Allied's  newest 
stores,  the  256,000  square  foot  Bon  Marche  opened  in  August  of  1964.  It  is  the 
key  store  in  the  Tacoma  Mall  shopping  center,  shown  at  right  in  foreground. 
Considerable  additional  retail  facilities  are  being  built  in  the  shopping  center, 
which  is  just  minutes  from  downtown  Tacoma.  The  closeup  of  Bon  Marche,  be¬ 
low,  shows  the  dramatic  architectural  treatment  characteristic  of  modern  retailing. 


Alstores  Realty  Corporation 


Alstores  Realty  Corporation  enables  Allied  Stores  Corporation  and  consolidated 
subsidiaries  (herein  called  "Company")  to  purchase  and  finance  real  estate 
occupied  by  the  Company's  stores.  It  has  been  the  Company's  practice  to 
acquire,  construct  or  rehabilitate  store  properties,  then  sell  the  properties  to 
Alstores  on  a  "lease  back"  basis.  It  has  been  possible  to  finance  a  very  substan¬ 
tial  part  of  the  cost  of  such  programs  through  long-term  institutional  borrowings 
by  Alstores. 

The  Company  obtains  further  benefits  from  this  relationship.  In  general,  the 
rental  cost  to  the  Company's  stores  is  lower  than  could  be  obtained  from  an 
outside  landlord  because  of  the  favorable  interest  rates  obtained  by  Alstores. 
There  is  also  greater  flexibility  of  operations,  since  lease  modifications  and 
expansion  of  store  premises  can  more  readily  be  made  with  Alstores  than 
with  outside  landlords.  Finally,  there  has  been,  and  probably  will  continue  to 
be,  material  appreciation  in  the  market  values  of  the  real  estate  holdings. 

With  the  exception  of  $4,100,000  applicable  to  one  loan,  the  Company  is 
not  directly  obligated  on  any  of  the  long-term  debt  of  Alstores.  Because 
Alstores  differs  from  the  merchandising  subsidiaries  of  the  Company  in  pur¬ 
pose,  operations  and  financial  structure,  the  financial  statements  of  Alstores 
are  not  consolidated  with  those  of  the  Company.  Separate  financial  statements 


for  Alstores  and  its  subsidiaries  are  included  in  this  report.  However,  in  keeping 
with  the  current  trend  of  financial  reporting,  the  net  earnings  of  Alstores  have 
this  year  for  the  first  time  been  included  in  the  net  earnings  of  the  Company. 

During  the  year,  Alstores  completed  the  construction  of  the  256,000  square 
foot  Bon  Marche  store  in  Tacoma,  Washington,  a  75,000  square  foot  expansion 
of  the  Jordan  Marsh  branch  in  Peabody,  Massachusetts,  and  a  46,000  square 
foot  expansion  of  the  Bon  Marche  store  in  Ogden,  Utah.  The  Northgate 
Shopping  Center,  Seattle,  Washington,  and  Northshore  Shopping  Center,  Pea¬ 
body,  Massachusetts,  were  likewise  expanded  to  meet  the  needs  of  new  tenants. 
At  the  close  of  the  year,  Alstores  owned  47  store  premises,  4  regional  shopping 
centers  and  46  other  properties,  including  warehouses  and  parking  facilities. 

Alstores  has  been  one  of  the  pioneers  in  the  development  of  fully  integrated 
regional  shopping  centers.  It  currently  owns  and  manages  regional  shopping 
centers  containing  3,600,000  square  feet  of  floor  space,  and  later  this  year  will 
open  under  a  management  contract  a  new  regional  center,  Tacoma  Mall, 
Tacoma,  Washington,  containing  an  additional  800,000  square  feet  of  gross 
building  area.  Other  regional  centers  are  under  consideration  at  this  time  and 
Alstores  is  the  owner  of  land  in  various  sections  of  the  country  suitable  for  this 
purpose. 
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Allied  Stores  Corporation  and  Consolidated  Subsidiaries 

Statement  of  Earnings  and  Retained  Earnings 


Net  Sales  (including  leased  departments) . 

Costs  and  Expenses  —  Note  B : 

Cost  of  goods  sold,  selling,  general  and  administrative 

expense  (exclusive  of  items  shown  below) . 

Rent  (including  $12,229,088  for  1965  and  $11,261,200  for 

1964  to  Alstores  Realty  Corporation) . 

Taxes,  other  than  federal  income  taxes . 

Depreciation  and  amortization . 

Maintenance  and  repairs . 

Interest  (less  interest  of  $1,167,368  for  1965  and  $1,029,527 
for  1964  from  unconsolidated  subsidiaries); . 


Earnings  Before  Federal  Income  Taxes . 

Federal  Income  Taxes  —  Note  C . 

Net  earnings  before  earnings  of  unconsolidated  subsidiaries 

Net  earnings  of  unconsolidated  subsidiaries  —  Note  A: 

Alstores  Realty  Corporation  and  subsidiaries . 

Allied  Credit  Corporation . 


Net  Earnings  —  Note  A  . . 
Retained  Earnings  at  Beginning  of  Year 


Cash  Dividends 

Cumulative  Preferred  Stock  —  $4.00  per  share 
Common  Stock  — $3.00  per  share . 


Retained  Earnings  at  End  of  Year  —  Note  D 


Year  ended  January  31 

1965 

1964 

$893,372,587 

$829,806,814 

801,439,589 

748,489,153 

21,045,660 

19,649,217 

20,386,590 

18,894,411 

8,248,460 

7,819,831 

4,903,749 

4,834,268 

3,823,348 

859,847,396 

2,434,482 

802,121,362 

33,525,191 

27,685,452 

16,750,000 

14,085,000 

16,775,191 

13,600,452 

873,033 

86,971 

960,004 

614,595 

133,076 

747,671 

17,735,195 

14,348,123 

127,363,304 

145,098,499 

122,549,134 

136,897,257 

818,198 

8,691,248 

9,509,446 

844,468 

8,689,485 

9,533,953 

$135,589,053 

$127,363,304 

See  notes  to  financial  statements. 
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Allied  Stores  Corporation  and  Consolidated  Subsidiaries 

Statement  of  Financial  Position  and  Stockholders'  Equity 


January  31 


1965 

Current  Assets 

Cash  .  $  24,794,455 

Short-term  investments  at  cost  (market) .  51,508,432 

Accounts  and  notes  receivable  —  Note  E .  71,263,472 

Merchandise  inventories  —  Note  F .  142,950,868 

Prepaid  expenses .  6,921,235 

Total  Current  Assets .  297,438,462 

Current  Liabilities 

Accounts  payable .  49,100,679 

Accrued  expenses .  15,014,621 

Taxes,  other  than  federal  income  taxes .  11,930,351 

Federal  income  taxes .  13,623,354 

Long-term  debt  due  within  one  year .  1,124,678 

Total  Current  Liabilities .  90,793,683 

NET  CURRENT  ASSETS  .  206,644,779 

Investments  and  Other  Assets .  5,340,078 

Investments  in  and  Advances  to  Unconsolidated  Subsidiaries  —  Note  A  33,009,793 

Property  and  Equipment  —  Note  G .  77,948,751 

322,943,401 


1964 

$  26,089,369 

120,036,271 

129,417,988 

6,269,047 

281,812,675 


40,323,998 

13,297,281 

11,847,712 

12,691,094 

1,067,349 

79,227,434 

202,585,241 

4,564,332 

31,832,478 

76,048,284 

315,030,335 


Long-Term  Debt  —  Note  H . 

Deferred  Federal  Income  Taxes  —  Note  C 


97,158,525 

1,670,213 


97,277,911 

1,123,807 


STOCKHOLDERS'  EQUITY 


$224,114,663 


$216,628,617 


Preferred  Stock  —  Note  I .  $  19,813,700 

Common  Stockholders'  Equity 

Common  Stock,  no  par  value  (authorized  4,000,000  shares)  — 


Notes  H  and  J: 

Outstanding  —  amount  fixed  at  $1 .00  per  share .  2,897,856 

Capital  surplus  — Note  K .  65,814,054 

Retained  earnings  —  Note  D .  135,589,053 

Total  Common  Stockholders'  Equity .  204,300,963 


STOCKHOLDERS'  EQUITY .  $224,114,663 


$  20,704,700 


2,896,495 

65,664,118 

127,363,304 

195,923,917 

$216,628,617 


See  notes  to  financial  statements. 


16 


Allied  Stores  Corporation  and  Consolidated  Subsidiaries 


Notes  to  Financial  Statements 


(A)  As  of  February  1, 1964,  the  Corporation  changed  its  method  of  accounting  for  investments  in  unconsolidated  subsid¬ 
iaries  (Allied  Credit  Corporation  and  Alstores  Realty  Corporation  and  subsidiaries)  from  cost  to  equity,  thereby  reflect¬ 
ing  the  earnings  of  such  subsidiaries  in  the  earnings  of  the  Corporation.  The  financial  statements  for  the  year  ended 
January  31,  1964  have  been  restated  giving  retroactive  effect  to  the  change  which  increased  amounts  previously 
reported  as  net  earnings  for  the  year  ended  January  31,  1964  and  retained  earnings  at  the  beginning  of  that  year  by 
$747,671  and  $4,260,664  respectively.  Recognition  of  the  Corporation's  equity  in  earnings  of  unconsolidated  subsid¬ 
iaries  increased  net  earnings  for  the  year  ended  January  31,  1965  by  $960,004. 

If  the  unconsolidated  subsidiaries  were  consolidated,  the  principal  effects  on  the  financial  statements  as  of  January  31, 
1965  would  be:  elimination  of  investment  in  and  advances  to  unconsolidated  subsidiaries  $33,009,793,  increase  in 
property  and  equipment  $188,775,117,  increase  in  long-term  debt  $153,546,078,  increase  in  investments  and  other 
assets  $3,420,178,  reduction  in  net  current  assets  $5,639,424  and  elimination  of  the  lease  commitment  to  Alstores 
Realty  Corporation  and  subsidiaries  ($12,115,586)  disclosed  in  note  L. 

(B)  Costs  and  expenses  may  also  be  presented  for  the  respective  years  as  follows:  cost  of  goods  sold,  including  buying 
and  occupancy  costs  $663,145,943  and  $620,027,557;  selling,  general  and  administrative  expense  $192,878,105  and 
$179,659,323;  interest  $3,823,348  and  $2,434,482. 

(C)  Depreciation  for  tax  purposes  using  accelerated  methods  exceeded  depreciation  for  financial  reporting  purposes.  The 
related  federal  income  taxes  of  $546,000  deferred  to  future  years  have  been  included  in  the  provision  for  federal 
income  taxes  for  the  year  ended  January  31,  1965  ($473,000  in  the  year  ended  January  31,  1964). 

The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net  earn¬ 
ings  for  the  year  ended  January  31,  1965  by  $802,000  ($766,000  for  the  year  ended  January  31,  1964). 

The  Corporation  and  its  subsidiaries  intend  to  file  a  consolidated  federal  income  tax  return  for  the  year  ended 
January  31,  1965. 

(D  The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  certain  limitations  with  respect  to  the 
payment  of  dividends  on  Common  Stock.  As  of  January  31,  1965,  approximately  $47,000,000  of  retained  earnings  was 
free  of  such  restrictions. 


(E)  Accounts  and  notes  receivable: 

Customers: 

Regular  accounts . . 

Installment  accounts  and  notes . 

Revolving  credit  accounts . 

Less  accounts  sold,  net  of  retained  equity  of 
$13,253,490  in  1965  and  $7,161,456  in  1964. . . 

Less  allowances  for  possible  losses  on  collection 
and,  in  1964,  $1,049,774  for  deferred  carrying  charges 

Suppliers  and  others . . 


January  31 


1965 

$  56,498,327 
36,263,262 
95,642,745 
188,404,334 

121,603,674 

66,800,660 

4,847,235 
61,953,425 
9,310,047 
$  71,263,472 


1964 

$  54,453,932 
34,076,177 
84,606,504 
173,136,613 

55,588,349 

117,548,264 

6,629,238 

110,919,026 

9,117,245 

$120,036,271 


(F) 


Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory  method  using, 
as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method. 
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(G) 


(H) 


Property  and  equipment  -  at  cost:  January  31 


1965 

1964 

$  4,428,780 

$  4,624,855 

Buildings,  improvements  and  equipment . 

40,653,709 

39,237,978 

Store  fixtures  and  equipment . 

83,647,913 

82,061,476 

Improvements  in  progress . 

2,265,110 

1,143,276 

130,995,512 

127,067,585 

Less  accumulated  allowances  for  depreciation  and  amortization 

53,046,761 

51,019,301 

$  77,948,751 

$  76,048,284 

Long-term  debt: 

January  31 

1965 

1964 

43/4%  sinking  fund  debentures,  due  November  1, 1976  (payment 

of  $730,000  in  1965;  annual  payments  of  $750,000  in  1966- 
1975;  and  $3,750,000  due  at  maturity)  . 

$  11,980,000 

$  12,750,000 

4V2%  convertible  subordinated  debentures,  due  October  1, 1981 

(annual  sinking  fund  payments  of  $1,600,000  in  1971-1980;  and 
$10,993,600  due  at  maturity) . 

26,993,600 

27,005,500 

4V2%-43/4%  notes,  due  February  1,  1984  (annual  payments  of 
$2,500,000  in  1969-1983,  and  $12,500,000  due  at  maturity) - 

5V2°/o  mortgage  notes,  due  1981  and  1982  ($222,978  payable  in 

50,000,000 

50,000,000 

1965) . 

7,770,746 

8,029,330 

3°/o— 7%  notes  and  debentures,  due  1965-1976  ($171,700  payable 

in  1965)  . 

1,538,857 

560,430 

98,283,203 

98,345,260 

Less  amount  due  within  one  year . 

1,124,678 

1,067,349 

$  97,158,525 

$  97,277,911 

As  of  January  31,  1965,  385,622  shares  of  Common  Stock  of  the  Corporation  were  reserved  for  conversion  of  the 
4V2%  convertible  subordinated  debentures  at  the  rate  of  one  share  of  Common  Stock  for  each  $70  principal  amount 
of  debentures.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  During  the  year  ended 
January  31, 1965,  convertible  debentures  in  the  amount  of  $11,900  were  converted  into  161  shares  of  Common  Stock. 


(I)  Preferred  Stock: 

Cumulative  Preferred  Stock,  par  value  $100  per  share 
(authorized  326,821  shares) 

Outstanding  (after  deducting  treasury  shares)- 
at  par  value: 

4%  Series . 

4%  Second  Series . 


January  31 

1965 


1964 


$  16,213,700 
3,600,000 
$  19,813,700 


$  17,004,700 
3,700,000 
$  20,704,700 


Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31  of  each 
year  to  acquire  for  retirement  5,146  shares  of  its  4%  Series  preferred  stock  and  1,000  shares  (6,000  annually  begin¬ 
ning  in  1971)  of  its  4%  Second  Series  preferred  stock  by  redemption  at  $100  per  share  or  by  purchase  at  a  price  not 
to  exceed  $100  per  share.  As  of  January  31,  1965,  the  Corporation  had  complied  with  the  retirement  provisions  of 
both  series  and  was  holding  in  treasury  3,428  shares  of  the  4%  Series  for  future  requirements. 
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Allied  Stores  Corporation  and  Consolidated  Subsidiaries 


(J)  Under  the  terms  of  stock  option  plans,  189,300  shares  of  Common  Stock  were  reserved  for  issuance  to  employees 
and  officers  as  of  January  31,  1965.  Of  these  shares,  there  were  under  option  8,000  shares  at  $50.24  per  share,  6,300 
shares  at  $59.61  per  share,  3,000  shares  at  $65.55  per  share,  22,000  shares  at  $47.86  per  share  and  109,150  shares  at 
$69.00  per  share.  The  options  for  the  8,000  shares,  the  6,300  shares  and  the  3,000  shares  were  granted  during  1961,  the 
options  for  the  22,000  shares  were  granted  during  1963  and  the  options  for  the  109,150  shares  were  granted  during 
1964.  The  options  granted  during  1964  expire  five  years  from  date  of  grant  while  the  options  granted  in  prior  periods 
expire  seven  years  from  date  of  grant.  During  the  year  ended  January  31,  1965,  options  were  exercised  for  the  pur¬ 
chase  of  1,200  shares  at  $59.61  per  share  and  options  for  3,500  shares  expired. 


(K)  Capital  surplus  increased  by  $149,936  during  the  year  ended  January  31,  1965  as  a  result  of  repurchase  of  Cumulative 
Preferred  Stock,  exercise  of  options  on  Common  Stock  and  conversion  of  debentures  into  Common  Stock. 


(L)  At  January  31,  1965,  the  Corporation  and  its  consolidated  subsidiaries  were  lessees  under  242  leases  having  terms  of 
more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January  31,  1965,  amount 
to  a  minimum  of  $19,855,600,  (of  which  $12,115,586  is  payable  to  Alstores  Realty  Corporation  and  subsidiaries),  plus 
in  most  cases  real  estate  taxes  and  other  expenses  and,  in  certain  instances,  increased  amounts  based  on  percent¬ 
age  of  sales.  The  aforementioned  minimum  annual  rental  classified  as  to  the  periods  within  which  the  related  leases 
expire  is  as  follows:  $151,163  prior  to  1970;  $2,478,165  in  1970-1979;  $6,772,795  in  1980-1989;  $6,939,067  in  1990- 
1999;  $3,514,410  in  2000-2059. 


Statement  of  Source  and  Application  of  Funds 


Source 


Year  ended  January  31 


1965 


1964 


Net  earnings .  $  17,735,195 

Depreciation  and  amortization .  8,248,460 

Increase  in  long-term  debt . 

Increase  in  deferred  federal  income  taxes .  546,406 

Decrease  in  investments  in  and  advances  to  unconsolidated  sub¬ 
sidiaries  . 

Common  Stock  issued .  82,745 


$  26,612,806 


$  14,348,123 
7,819,831 
28,637,695 
473,250 


2,424,731 

5,225  i 

$  53,708,855 


Application 

Dividends  paid  .  $  9,509,446 

Increase  in  property  and  equipment .  10,148,927 

Decrease  in  long-term  debt .  119,386 

Preferred  Stock  repurchased .  822,448 

Increase  in  investment  in  and  advances  to  unconsolidated  sub- 

sidiaries  .  1,177,315 

Increase  in  miscellaneous  assets .  775,746 

Increase  in  net  current  assets .  4,059,538 


$  26,612,806 


$  9,533,953 
9,029,519 

449,808 


141,733 
34,553,842 
$  53,708,855 
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Allied  Credit  Corporation  (Not  consolidated  with  Allied  Stores  Corporation) 


Balance  Sheet 


January  31 


1965 

1964 

ASSETS 

Customers  accounts  receivable  purchased  from  Allied  Stores  Corpora¬ 

$ 

94,590 

$  197,211 

tion  and  its  subsidiaries,  net  of  portion  of  purchase  price  withheld 
pending  collection  . 

10,874,593 

Prepaid  interest . 

Advances  to  Allied  Stores  Corporation . 

1,258,398 

9,778 

$ 

1,352,988 

$  11,081,582 

LIABILITIES 

Notes  payable . 

$ 

$  6,000,000 

Taxes,  other  than  federal  income  taxes . 

390 

15,500 

Federal  income  taxes . 

77,495 

132,077 

Advances  from  Allied  Stores  Corporation . 

Stockholder's  equity: 

3,745,873 

Capital  stock,  no  par  value: 

Authorized  and  issued,  1,000  shares,  at  amount  paid  in . 

1,000,000 

1,000,000 

Retained  earnings . 

275,103 

188,132 

1,275,103 

1,188,132 

$ 

1,352,988 

$  11,081,582 

Statement  of  Earnings  and  Retained  Earnings 


Financing  service  charges  on  accounts  purchased  from  Allied  Stores 

Corporation  and  its  subsidiaries  . 

Operating  expenses: 

Interest  (including  $192,976  for  1965  and  $194,847  for  1964  to  Allied 

Stores  Corporation) . 

Taxes,  other  than  federal  income  taxes . 

Other  expenses . 

Earnings  Before  Federal  Income  Taxes . 

Federal  income  taxes . 

Net  Earnings . 

Retained  earnings  at  beginning  of  year . 

Retained  Earnings  at  End  of  Year . 


Year  ended  January  31 


1965 

1964 

$  602,563 

$  1,280,666 

429,802 

999,646 

9,540 

15,594 

250 

350 

439,592 

1,015,590 

162,971 

265,076 

76,000 

132,000 

86,971 

133,076 

188,132 

55,056 

$  275,103 

$  188,132 

Alstores  Realty  Corporation  and  Subsidiaries  (Not  consolidated  with  Allied  stores  corporation) 

Balance  Sheet 


January  31 


ASSETS 


Cash  . 

Accounts  receivable,  prepaid  expenses  and  other  assets 

Property  and  equipment  —  Note  A . 

Unamortized  expenses  of  long-term  debt  and  leases  . . . 


1965 


S  649,165 
3,471,483 
189,320,393 
1,083,988 
$194,525,029 


1964 


$  977,104 

1,765,656 
183,196,890 
1,077,139 
$187,016,789 


LIABILITIES 


Accounts  payable . . 

Accrued  expenses . 

Federal  income  taxes . 

Notes  and  bonds  payable  —  Notes  A  and  B . 

Advances  from  Allied  Stores  Corporation  and  subsidiaries 
Stockholder's  equity: 

Capital  stock,  par  value  $100  per  share: 

Authorized  and  issued,  50,000  shares . 

Capital  surplus . 

Retained  earnings . 


$  1,766,166 

722,584 
648,091 
157,849,824 
22,141,813 


5,000,000 

703,315 

5,693,236 

11,396,551 

$194,525,029 


$  1,165,999 

789,677 
464,808 
157,127,304 
16,945,483 


5,000,000 

703,315 

4,820,203 

10,523,518 

$187,016,789 


Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 


1965 

1964 

Rental  income  (including  $12,229,088  for  1965  and  $11,261,200  for  1964 

from  Allied  Stores  Corporation  and  subsidiaries) . 

$  16,384,606 

$  15,293,138 

Operating  expenses: 

Depreciation  and  amortization . 

4,931,270 

4,515,035 

Interest  (including  $974,392  for  1965  and  $834,680  for  1964  to 

Allied  Stores  Corporation)  . 

8,550,312 

8,101,198 

Taxes,  other  than  federal  income  taxes . 

1,149,838 

1,000,057 

Maintenance  and  repairs . 

248,503 

241,757 

Rent . 

121,600 

161,127 

Other  expenses  —  net  of  service  charges  to  tenants . 

438,421 

677,650 

15,439,944 

14,696,824 

944,662 

596,314 

Gain  on  sale  of  properties . 

593,371 

403,281 

Earnings  Before  Federal  Income  Taxes . 

1,538,033 

999,595 

Federal  income  taxes  —  Note  C . 

665,000 

385,000 

Net  Earnings . 

873,033 

614,595 

Retained  earnings  at  beginning  of  year . 

4,820,203 

4,205,608 

Retained  Earnings  at  End  of  Year . 

$  5,693,236 

$  4,820,203 

See  notes  to  financial  statements. 
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Alstores  Realty  Corporation  and  Subsidiaries  (Not  consolidated  with  Allied  stores  corporation) 

Notes  to  Financial  Statements 

(A)  Property  and  equipment  -  at  cost:  January  31 


1965 


1964 


Land .  $  34,725,135 

Buildings,  improvements  and  equipment .  178,632,229 

Store  fixtures  and  equipment .  12,362,867 

Construction  in  progress .  4,234,872 

229,955,103 

Less  accumulated  allowances  for  depreciation  and  amortization  . . .  40,634,710 

$189,320,393 


$  33,606,927 
169,286,143 
8,197,041 
8,978,490 
220,068,601 
36,871,711 
$183,196,890 


A  substantial  part  of  the  property  and  equipment  is  under  long-term  leases  to  Allied  Stores  Corporation  or  to  its  sub¬ 
sidiaries  guaranteed  by  Allied  Stores  Corporation.  Such  leases  applicable  to  mortgaged  property  are  pledged  as 
collateral  for  the  indebtedness. 

(B)  As  of  January  31, 1965,  notes  and  bonds  were  payable  as  follows  during  the  years  ended  January  31 :  1966— $4,303,746; 
1 967— $4,609,992 ;  1968-$4,822,013;  1969-$6,742,842;  1970-$5, 169,782,  and  the  balance  through  1995. 

This  indebtedness  bears  interest  at  the  following  rates:  3V2°/o-33/4%,  $25,824,000;  4°/o-47/8°/o,  $47,502,062;  5%-53/4°/o, 
$78,523,762;  6%,  $6,000,000. 

(C)  The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net  earnings 
for  the  year  ended  January  31, 1965  by  $32,000  ($66,000  for  the  year  ended  January  31, 1964). 


Accountants'  Report 

ERNST  &  ERNST 

I  *  O  BROADWAY 

NEW  YORK,  N  Y  10005 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation 

We  have  examined  the  statement  of  financial  position  and  stockholders'  equity  of  Allied  Stores  Corporation 
and  consolidated  subsidiaries,  the  balance  sheet  of  Allied  Credit  Corporation  and  the  balance  sheet  of  Alstores 
Realty  Corporation  and  subsidiaries,  all  as  of  January  31,  1965,  and  the  related  statements  of  earnings  and 
retained  earnings  of  the  aforementioned  companies  for  the  year  then  ended.  Our  examinations  were  made  in 
accordance  with  generally  accepted  auditing  standards  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the  financial  position  of  Allied  Stores 
Corporation  and  consolidated  subsidiaries,  of  Allied  Credit  Corporation,  and  of  Alstores  Realty  Corporation  and 
subsidiaries  at  January  31, 1965,  and  the  respective  results  of  their  operations  for  the  year  then  ended,  in  con¬ 
formity  with  generally  accepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the  preceding 
year,  after  giving  retroactive  effect  to  the  change  (which  we  approve)  explained  in  Note  A  to  financial  state¬ 
ments  of  Allied  Stores  Corporation  and  consolidated  subsidiaries. 


New  York,  N.  Y. 
April  13,  1965 


ERNST  &  ERNST 
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Ten-Year  Summary 


Dollars  in  Thousands  (Except  Per  Share  Amounts) 


Years  ended  January  31 


Allied  Stores  Corporation  and  Consolidated  Subsidiaries 

RESULTS  FOR  YEAR 

Net  sales . 

Earnings  of  retail  operations  before  federal  income  taxes . 

Net  earnings  of  retail  operations . 

Net  earnings  of  Alstores  Realty  Corporation  and  Subsidiaries . 

Net  earnings  of  Allied  Credit  Corporation . 

Net  earnings . 

Dividends  —  Preferred  Stock  . 

—  Common  Stock . 

Earnings  retained . 

PER  SHARE  OF  COMMON  STOCK 

Earnings  . 

Dividends . 

Common  stockholders'  equity . 

FINANCIAL  POSITION 

Net  current  assets . 

Investment  (at  equity)  in  and  advances  to  Allied  Credit  Corporation. 
Investment  (at  equity)  in  and  advances  to  Alstores  Realty  Corporation 

Property  and  equipment  (net) . 

Long-term  debt . 

Preferred  Stock  . 

Common  stockholders'  equity . 

OTHER  STATISTICS 

Number  of  stores . 

Average  number  of  employees . 

Alstores  Realty  Corporation  and  Subsidiaries 

Property  and  equipment  (net) . 

Long-term  debt . 

Advances  from  Allied  Stores  Corporation . 

Allied  Credit  Corporation 

Customers  accounts  receivable  (net) . 

Notes  payable . 

Advances  from  (to)  Allied  Stores  Corporation . . 


1965 


1964 


$893,373 

$829,807 

33,525 

27,685 

16,775 

13,600 

873 

615 

87 

133 

17,735 

14,348 

818 

844 

8,691 

v.  c 

8,690 

8,226 

4,814 

5.84 

4.66 

3.00 

3.00 

70.50 

67.64 

$206,645 

$202,585 

17 

4,934 

32,993 

26,898 

77,949 

76,048 

97,159 

97,278 

19,814 

20,705 

204,301 

195,924 

102 

99 

36,900 

34,800 

$189,320 

$183,197 

157,850 

157,127 

22,142 

16,945 

$ 

$  10,875 
6,000 

(1,258) 

3,746 

Note  — Net  earnings  and  common  stockholders'  equity  have  been  restated  to  include  the 
earnings  of  Allied  Credit  Corporation  and  Alstores  Realty  Corporation  and  Subsidiaries. 
See  Note  A  on  Page  16. 
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1963 

1962 

$770,804 

$713,464 

25,783 

26,545 

12,468 

13,445 

500 

269 

55 

13,023 

13,714 

1  864 

883 

8,385 

8,130 

3,774 

4,701 

1961 

1960 

$680,492 

$679,488 

21,788 

28,087 

10,888 

14,637 

225 

457 

11,113 

15,094 

921 

937 

7,984 

7,950 

2,208 

6,207 

1959 

1958 

$643,778 

$632,814 

24,204 

25,151 

12,004 

12,351 

252 

281 

12,255 

12,632 

950 

986 

7,910 

7,875 

3,395 

3,771 

1957 

1956 

$615,773 

$581,901 

28,462 

29,172 

14,262 

13,972 

374 

266 

14,636 

14,238 

1,017 

1,015 

7,861 

7,649 

5,758 

5,574 

4.20 

4.65 

3.79 

5.34 

3.00 

3.00 

3.00 

3.00 

65.97 

64.72 

63.17 

62.54 

$168,031 

5,173 

$173,444 

$142,962 

$145,965 

29,083 

22,008 

22,711 

19,569 

74,839 

64,717 

62,103 

62,908 

68,640 

63,008 

39,551 

42,800 

21,194 

21,810 

22,165 

23,190 

191,064 

178,717 

169,826 

165,738 

103 

95 

87 

85 

33,000 

31,200 

30,800 

31,000 

$175,505 

$166,203 

$157,177 

$155,095 

147,074 

145,286 

135,642 

135,890 

19,771 

13,165 

14,160 

15,267 

4.27 

4.43 

5.19 

5.19 

3.00 

3.00 

3.00 

3.00 

60.21 

59.03 

57.57 

55.41 

$138,985 

$144,589 

$148,779 

$149,458 

23,529 

17,989 

11,941 

4,142 

61,230 

61,343 

62,096 

51,353 

45,400 

47,850 

50,300 

37,750 

23,452 

24,164 

24,806 

25,685 

159,311 

155,023 

150,979 

144,737 

86 

87 

84 

79 

30,500 

31,000 

31,000 

29.600 

$157,191 

$147,059 

$105,157 

$  95,671 

133,980 

126,923 

92,331 

91,592 

19,706 

14,442 

8,477 

1,070 

$  27,087 
22,000 
4,118 
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One  of  Allied's  outstanding  divisions  is  Maas 
Brothers,  the  dominant  retail  name  on  the 
Florida  West  Coast. 
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Sarasota 


Maas  Brothers  has  enjoyed  substantial  growth 
over  the  years  in  size,  number  of  units  and  in 
volume  and  profit.  Its  downtown  Tampa  unit 
is  one  of  the  original  Allied  stores. 

In  response  to  widespread  consumer  accept¬ 
ance  from  the  region's  growing  population, 
Allied  has  established  more  stores  on  the  Flor¬ 
ida  West  Coast  than  in  any  other  market  the 
Company  serves.  In  addition  to  the  five  cities 
in  which  Maas  operates,  a  new  unit  is  under 
construction  in  Fort  Myers  and  ground  has  been 
broken  for  another  major  store  to  be  located  at 
the  western  edge  of  Tampa. 

In  Tampa,  where  the  Maas  headquarters  store 
is  located,  the  Company  also  has  a  specialty 
home  furnishings  store  and  an  apparel  twig. 
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The  Maas,  St.  Petersburg  store  was  con¬ 
structed  in  1948  and  substantially  enlarged 
in  1961.  Its  modern  exterior  is  typical  of 
the  other  Maas  units  built  in  recent  years. 
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Stores  Owned  by  Allied 


QUALITY 

The  Allied  Symbol  is  the  connecting  link  which  joins 
hundreds  of  Allied's  own  brand  products  to  one  an¬ 
other  in  packaging,  advertising  and  display.  Our  cus¬ 
tomers  associate  this  symbol  with  quality  and  value 


BLACK'S 

Waterloo  and  Cedar  Falls ,  Iowa 
BLOCK'S 

Indianapolis ,  Glendale ,  Southern  Plaza , 
Bloomington.  Ind. 

BON  MARCHE' 

Seattle ,  Northgate,  Bellingham ,  Everett , 

Longview ,  Richland,  Spokane,  Tacoma,  Walla 
Walla ,  Yakima,  Wash.;  Boise,  Idaho  Falls, 

Lewiston,  Idaho;  Eugene  and  Pendleton,  Ore.; 
Ogden,  Utah 

BON  MARCHE' 

Lowell,  Mass. 

CAIN-SLOAN 
Nashville,  Tenn. 

DEY  BROTHERS 

Syracuse  and  Shoppingtown,  N.  Y. 

DONALDSON'S-GOLDEN  RULE 
Minneapolis,  St.  Paul,  Rochester, 

Southdale,  Minn.;  Rapid  City,  S.  Dak 

THE  FASHION 

Columbus,  Ohio 

FIELD'S 

Jackson ,  Mich. 

GERTZ 

Jamaica ,  Flushing,  Hicksville,  Bayshore, 

Great  Neck,  N.  Y. 

HARDY-HERPOLSHEIMER 

Muskegon,  Mich. 

HEER'S 

Springfield,  Mo. 

HERPOLSHEIMER'S 

Grand  Rapids ,  Mich. 

JORDAN  MARSH 

Boston,  Peabody,  Framingham,  Malden,  Mass. 

JORDAN  MARSH 

Miami,  Fort  Lauderdale,  Orlando,  Fla. 

JOSKE'S 

Post  Oak,  Northline  and  Gulfgate, 

FJouston,  Texas 

JOSKE'S 

San  Antonio,  Las  Palmas  and  North  Star  Mall,  Texas 

KENNINGTON'S 
Jackson,  Miss. 


LEVY'S  OF  SAVANNAH 
Savannah,  Ga. 

MAAS  BROTHERS 

Tampa,  St.  Petersburg,  Lakeland,  Sarasota , 
Clearwater,  Fla. 

MABLEY  AND  CAREW 

Cincinnati,  Swifton,  Western  Hills, 
Middletown,  Hamilton,  Ohio 

MEYER'S 

Greensboro,  N.  C. 

MISSOULA  MERCANTILE 

Missoula,  Mont. 

MULLER'S 

Lake  Charles,  La. 

PARIS  OF  MONTANA 
Great  Falls,  Mont. 

POLSKY'S 

Akron  and  Canton,  Ohio 

POMEROY'S 

Reading,  Harrisburg,  Wilkes-Barre, 
Pottsville,  Levittown,  Lebanon,  Easton,  Pa. 

READ'S 

Bridgeport  and  Trumbull,  Conn. 

STERLING-LINDNER 

Cleveland,  Ohio 

STERN'S 

New  York,  N.  Y.;  Paterson,  Paramus, 
Wayne,  N.  J. 

TITCHE'S 

Dallas,  Wynnewood,  Lochwood, 

Preston  Forest,  Arlington,  Texas 

TROUTMAN'S 

Greensburg,  Butler,  Indiana,  Connellsville, 
Latrobe,  New  Castle,  Pa. 

WAITE'S 

Pontiac,  Mich. 

WREN'S 

Springfield,  Ohio 

ALMART  DIVISION 

Wilmington,  Del.;  Bethlehem,  Pa.; 

Albany,  N.  Y.;  Lynchburg,  Va. 
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